BCCM Capital Builder – Business Case Template

Use this template to record information and analysis collated during the business case process in Part 2 of the Capital Builder.

1. Articulate the funding purpose and value

1.1 Purpose and amount of funds 

1.2 Member value

2. Funding options 

2.1 Constitutional constraints

2.2 Membership profile

2.3 Costs and revenues  

Internal costs

External costs 

2.4 Financial position and impact

Financial statements 

2.5 Member value expectations

2.6 Capital profile

2.7 Taxation

2.8 Risks and risk management

3. Market characteristics

Expectations of funders

Impact investing 


4. Preferred funding option(s)


5. Recommendations for the board
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